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Critical Spare Purchase Justification
Decide which spare parts deserve shelf space and budget.
Use for a costly or long-lead spare. Confirm compatibility before requesting purchase.
Asset / proposed spare / manufacturer part number / requester

Failure consequence and recovery time
What stops working; how long procurement or repair would take without this spare.

Stocking case and alternatives
Installed quantity, usage history, supplier stock, substitute options and shelf-life concerns.

Purchase and storage plan
Quantity, quoted cost, storage conditions, stock location and person responsible.

Working record

Supplier / quote date Price / availability / lead time Compatibility confirmation

Approve or decline / approver / review date

A similar-looking part is not a confirmed compatible spare.
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