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Custodial Service Quality Review
Convert cleaning concerns into location-specific corrections and rechecks.
Walk an agreed sample of spaces with the service lead. Use the actual cleaning scope and avoid exposing personal
information in photos.
Date / areas sampled / reviewer / service lead

Agreed service standard
Scope reference, expected tasks and time since the last scheduled service.

Observed exceptions
Describe the specific condition and location; distinguish missed work from new soiling.

Recovery and prevention
Immediate correction, recurring cause to address and agreed time for a recheck.

Working record

Area / specific finding Correction owner / due time Recheck result / evidence

Service lead acknowledgment / recheck owner / review date

Report hazardous conditions through the site process instead of treating them as routine cleaning defects.
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