BuildingWrench FM-058 | Work Planning

Daily Maintenance Dispatch Sheet

Give the crew one clear daily assignment list and a shared check-in plan.
Complete at the morning huddle. Revisit after urgent calls change the plan; carry unfinished work forward explicitly.

Date / site / dispatch lead

Today must be completed

List time-sensitive work and the impact if it slips.

Coverage and constraints

Who covers calls; who is absent; access windows and vendor arrivals.

Crew check-in plan

When and how staff report completion, delays or a need for help.

Working record

Task / location / work order Assigned person / due time Completion evidence /

blocker

Unfinished work / receiving owner / next check-in

Record confirmed completion separately from a technician being dispatched.
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