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Monthly Facilities Leadership Brief
Give leadership a concise view of service results and decisions needed.
Complete monthly using the same reporting period and definitions. Include a source for every reported metric.
Reporting month / sites covered / prepared by

Service results and major changes
Completed work, service disruptions and meaningful changes from last month.

Risk and resource outlook
Open operational concerns, staffing constraints, upcoming work and expected impact.

Decisions requested
Specific decision, amount or resource needed, decision owner and required date.

Working record

Metric / definition / source This period / prior period Reason for change / action

Leadership decisions / owners / follow-up date

Distinguish measured results from estimates; avoid claiming savings without a documented basis.
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