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New Technician First Month Plan

Give a new technician a supported route from orientation to assigned work.

Review with the technician and supervisor. Separate observation, supervised practice and authorization for
independent work.

Technician / start date / supervisor / mentor

First week orientation

Site routes, reporting channels, work-order process, records and emergency-plan orientation.

Guided work and development
Select appropriate tasks, supporting procedures, mentor time and expected learning outcomes.

Readiness review

Record demonstrated skills, remaining support needs and supervisor decisions about assigned work.

Working record

Activity / target date Mentor / observed evidence Status / next step

Technician and supervisor review / date / next check-in

Completing orientation does not authorize regulated or specialized work.
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