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PM Completion Exception Review

Make missed preventive maintenance visible and assign a recovery plan.

Use for overdue or incomplete PM. Record the actual required due date and escalate requirements through the
responsible authority.

PM task / asset / required due date / reviewer

Why the work was missed

Access, parts, staffing, vendor delay or other specific reason and supporting facts.

Operational exposure and interim plan

Consequence of delay; approved interim arrangements and person reviewing them.

Recovery commitment

Authorized worker, confirmed window, materials and completion evidence required.

Working record

Recovery action / dependency Owner / committed date Verified result / open issue

Actual completion / evidence / recurrence prevention

This form records a delay; it does not authorize extending a mandatory inspection interval.
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