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Repair or Replace Decision Worksheet
Compare realistic repair and replacement options on the same basis.
Use for one asset. Obtain quotes and choose a common comparison period; label estimates and assumptions.
Asset ID / installed year / comparison period / decision date

Operational need and condition
Required service, failure history, downtime impact and current limitations.

Cost assumptions
Include repair or purchase, installation, disruption, upkeep and known energy differences.

Recommendation and uncertainty
Explain the preferred option, key unknowns and what could change the decision.

Working record

Option / quote reference Comparable cost / exclusions Lead time / service risk

Decision / authorized approver / funding source / date

Do not treat age alone as proof that replacement is the better option.
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