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Small Project Readiness Review

Catch missing decisions before a small project is scheduled to start.
Use before mobilization. Mark unresolved prerequisites and assign an owner; do not assume a blank means ready.

Project / site / proposed start / project lead

Scope and approvals

Approved work, drawings or scope reference, budget and required review status.

Site and delivery readiness
Materials, access, occupant coordination, contractor availability and service impacts.

Completion plan
Acceptance checks, record updates, training and the person who receives the work.

Working record

Prerequisite / readiness check Ready or open / evidence Owner / due date

Proceed or hold / conditions / decision owner / date

Confirm permits and specialist reviews where applicable before scheduling affected work.
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