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Stalled Work Order Review
Turn an aging work order into a specific next action with an owner.
Use for one stalled order. Attach supporting quotes, photos or correspondence by reference.
Work order / date opened / location / reviewer

Current problem and impact
What remains unresolved, who is affected and whether conditions have changed.

Exact blocker
Parts, access, funding, approval, vendor or scope; name the person who can clear it.

Next executable step
Describe one action, its owner, deadline and evidence it happened.

Working record

Follow-up date / contact Commitment / promised date Actual result / next step

Escalation trigger / person to notify / review date

Do not close an order solely because it has been waiting a long time.
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