BuildingWrench FM-068 | Vendor Control

Vendor Service Recovery Plan

Turn a missed vendor commitment into a measurable recovery plan.
Use when service is repeatedly late or incomplete. Record specific facts and agreed corrective steps.

Vendor / agreement reference / meeting date / manager

Performance gap

Expected service versus actual result, with dates and supporting records.

Operational impact

Affected areas, rework, delays or added cost supported by records.

Recovery agreement

Required change, vendor owner, due date and proof of successful recovery.

Working record

Commitment / due date Evidence received / result Open issue / next review

Review outcome / further action / responsible manager

Use the actual agreement when discussing remedies; this worksheet does not amend it.
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