BuildingWrench FM-057 | Work Planning

Weekly Crew Capacity Planner

Build a realistic weekly schedule before promising completion dates.

Use at the weekly planning meeting. Record hours as person-hours; a two-person task lasting three hours needs six
person-hours.

Week of / site / planner

Available crew time

Scheduled hours minus leave, meetings and known coverage duties.

Committed work and reserve

List required PM, booked jobs and hours held for unplanned calls.

Capacity decision
Available hours minus committed hours and reserve; move or resource work if negative.

Working record

Work order / planned hours Assigned person / work window Ready to start / missing item

Work deferred or reassigned / decision owner / date

Confirm parts, access, authorization and skills before treating a job as ready.
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